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Background

Online survey using SurveyMonkey.com

Goals:

— To assess the current needs, interests and
activities of the VPC membership

— To guide the future direction of the coalition

— To plan a schedule of trainings and events for
2010

Invitations sent January 20, 2010
Response Rate: 54% (53/99)



Organization Information



How many years has your organization been in existence?

71.47% (35)

204 % (10)

20% (1)

Less than one year 1-5years E-10years Mare than 10 years



24.07% (42)

What type is your organization?

207% (1)

40% (2

20% (1)

80 % (4)

Manprofit or ather
tax-exempt arganization

I For-profit organization

Governmental
organization

m School or University
I Other (pleasespecify)



How would you describe the type of services provided by your agency? (Check all that
apply)

Youth Developrment

Human and
Social Sarvices

Gang Intervention

Cealition building

After-School Pregram

Family Support

Other (pleazsa spacify)

He-Entry Sarvicas

Primary Pravention

Sheher and Haousing

Feszsarch

Advocacy

Education
40,8 % (20)
388 % (19)
8.8 % (19)
288 % (19)
WT%(17)
WT % (17)
27 % (16)
27 % (16)
2.7 % (16)
127 % (16)

Conflict Resolution/Anger
Managemant

Counseling

Domestic Viclence

Health Education

Sarnvicas for Childran ]
Exposed to Viclenoa, Family
YViclkence, or Gun V...

30,6 % (15)
Mentoring 286 % (14)
265 % (13)
Mental Heakh 265 % (13)
W 24% (17

Drug and Alcohol
Sarvicas

18.4 % (9)
A=

Spons/Racreation

449% (22)

E5.3 % (32)

571 % (28)

0 5 10 15 20 25



Presenter
Presentation Notes
Other:

Foreclosure Prevention Counseling	

Case management for pregnant/parenting teens	

Hotline	

Prevention of violence against women.  We also serve youth.	

We provide groups on Gang Intervention and youth domestic violence throughout the treatment episode.	

Sexual Assault

Child Development

Vocational training (LA Job Corps)	

Our focus in on gun violence prevention.	

Sexual Assault	

Evaluation, training	

Services for at-risk and high-risk that will reduce violence in Los Angeles.	

Capacity Building	

Health Services with a domestic violence and sexual assault response team program	

Parenting Education	

HOMICIDE SUVIVOR ADVACACY AND FUNERAL COORDINATION. GRIEF CONSELING. A MOTHERS VOICE WHEN SHE HAS NO COYAGE TO SPEAK; DEMAND RESEOCT FORTHE GREVING FAMILIES AND OFFER STRONG SUGGESTIONSAS TO HOW FUNDS ARE SPENT TO CLEAN THE SITE. s.t.e.v.i.e. RELOCATES FAMILIES WHILE THE POWER THAT BE MUCH DECIDE AFTER ANOTHER MALE CHILD IS MURDERED WHAT SHOULD HAVE BEEN DOWM. tHE ANSWERS ARE NOT IN THE cPNNIE rICES, THE ENASWER LAY WITH US FIRST RESPONDERS ON THE STREETS AND THOSE OF US IN THE ADMINISRATIVES OFFICES RUNNING NUMBERS TO SEE WHAT TYPE OF MAJOR BLANKET INSURANCE WE QUALIFY.	




Number of organizations serving various populations and the amount of
individuals served

Black

Latino

Youth (10-17)
High-Risk Youth
Young Adults (15-24)
Adults

Gang Involved Youth
Disabled

Children (0-8)
Victims

Gang Affiliated Families
Men

White

Women

. -5

. 1024

. 7545

B 50 or more
. A

B | ODon't Know

Immigrants

Homeless

Ex-Felons

Deaf

Asian/Pacific |slander
Mative American
Gang Involved Adults
Elderly



Presenter
Presentation Notes
Other:

1. As the media and completion of the sculptures and monuments are completed, we can better begin to answer this set of questions. 

2.s.t.e.v.i.e.'s numbers all over the charts because we have miatrion of of chrages. Yor girls hoping to complete school using truck stops to celan ans ou know what that wilk lead to RAPE . wHOLE FAMIIES WHO DO NOT ATTEND SCHOOL/ rEeNTRY RERUIRING TO THE SAME PROBLEMS NO JOBS AND NO HOUSNIG FOR THEM. i PERSONALLY SEE THE SAME OLD BODY OF PEOPLE SCAMMING IN ALL REGIONS. i DO SAY THIS CHANGE MUST COME

3.There are other ages we work with. you could only put one.

4.We are a general service organization that performs advocacy, lobbying and setting public policy.

5.Answers are for my program, not the entire agency.

6.N./A

7.We probably have about 100 paying members between the San Fernando Valley, Long Beach, Los Angeles and Orange County chapters but I don't have time to inquire to each of the chapters. We have a membership that represents our 4 local chapters. I also consider folks members if they have paid dues in the past 5 years or are active in our organization.


SPAs where populations served are located

20

15

10

2 - 5an Femando

1 - Antelope Valley

3 - 5an Gabnel

1.7 % (33)

4 - Matro

— 522 % (24)

6 - South

7 - East

& - South Bay


Presenter
Presentation Notes
Other:

1.Not sure where Santa Clarita is located but if it's in the Antelope Valley, please add that box to the list.

2.Overall as request for weapons donations for monuments is brought to public through the media.

3.san bernardiocouny= Adelanto, Hesperia

4.All areas of La County

5.entire 4 counties for Deaf, Disabled or Elder Services.

6.N/A

7.Orange County Chapter also receives emails re: VPC of GLA

8.Compton

9.Our hotline and website serve nationally

10.All of California and beyond


Please indicate the Los Angeles City Council District(s) where the population your organization
serves is located.

513 % (20

| do not know
385 % (15)

8
1 3597 (14)
10 35.9|‘:a:, (14)
g 33% {1|3:|
15 333% {1|3:|

14 30.8% (12
256 % (10)

13 256 % (10)

|
231% (9

3

4 21%0
3] 23.1|‘35 9
2 21].5'?;{3!}

Fi ED.E'PL{EI]I
11 7% (N
12 17a% (N




Please indicate the Los Angeles County Supervisorial District(s) where the population your
organization serves is located.

51.2 % (22)

419% 0

HIE(E)

34.9%(15)

| do not know

HI3%(15)

J)




VPC Involvement

11



How many years have you been a member of the VPC?

Less than 1year

1-2 years 289%(13)
3-5years 20.0% (9)
6-10 years
222% (10

More than 10 years

I'm not a member

| don't know 89% (&)




How likely are you to continue your membership with the VPC?

100 %

80 %

20%

Mot very likely Somewhat likely Very likely



Are you involved with the VPC as an organization, individual, or both?

Organization 439 % (22

Individual 11.1 % (5)

Both 356 % (18]

I'm not involved




Please indicate which of the following you have attended at least once in the last 6

months:
20 594 %19
15 438% (14)
A1) M4 1) HLL (1)
3.3 % (10
10 —
18.2 % (6)
5 R I
.[] —
Madiz Advocacy Tainings Re-Entry and Employment Evaluation WPC General Mesting
Action Group Meeting Workshop Trainings
Conversations on the Paolicy Committee Maeting Youth Action Group Events Held by
Mature of Viclence Meeting/Resource Fair Other VPC Members

Action Group Maating

15



20

15

10

Barriers to Meeting Attendance

Have you ever not been able to attend a meeting/event that you wanted to attend?

Reasons for not

attending meetings:

— Time constraints

— Too many meetings/
responsibilities

— Other priorities/

responsibilities/
commitments

— Transportation/
Distance

— Child care

— Insufficient
Notification

— Under funding

16



Please indicate the usefulness of attending each of the following as it pertains to the
work that you do, on a scale from 1-5, where 5 means very useful. Average values
reported.

Evaluation
Workshop Trainings

Conversations on the
Mature of Violence
Action Group Meeting

VPC General Meeting

Policy Committee Meeting

Events Held by
OtherVPC Members

Re-Entry and Employment
Action Group Meeting

Media Advocacy Trainings

Youth Action
Group Meeting




Please indicate your satisfaction with each of the following, on a scale from 1-5, where 5
means very satisfied. Average values reported.

Ewvaluation
Workshop Trainings

Ewvents Held by
Cther VPC Members

Conversations on the
Mature of Violence
Action Group Meeting

Media Advocacy Trainings

Re-Entry and Employment
Action Group Meeting

WPC General Meeting

Policy Committee Meeting

Youth Action
Group Meeting




Please indicate your interest in attending each of the following, on a scale from 1-5,
where 5 means very interested. Average values reported.

VPC General Meetings
Events Held by

Cther VPC Members
Conversations on the
MNature of Violence
Action Group Meetings

Youth Action
Group Meetings

Policy Committee
Meetings

Re-Entry and Employment
Action Group Meetings

Evaluation
Waorkshop Trainings

Media Advocacy Trainings




What Would Make Your
Participation More Helpful?

Diverse pool of speakers
Individuals being recognized

More networking

Support

Publicity

Structure

Funding opportunities

Send agenda in advance

Meeting topics relevant to my work

Focused outreach linking my organization’s strengths with VPC
needs

Keep meetings to reasonable time frame and on topic
Host meetings later in the day
A meetings calendar

20



What can the VPC do to make participation in the youth
coalition more attractive to the youth in your organization?

What would bring youth to the youth coalition meetings?

Providing food

Holding meetings at
convenient time of day

Providing transportation

Providing training

| don't know 125 % (5)

75.0 % (30)

Support projects already underway in
member organizations

Need substantive projects. there was
not enough meaningful work.

Obtaining speakers they can relate to
and respect.

Meetings need to be at the youth
serving locations, not the endowment

Lead by Youth, highlight other Youth
who are making great strides to
maintain peace.

Award Ceremonies

Bring in more Law Enforcement and
Funders specific to the needs of the
youth.

Jobs and job referrals
Youth are overcommitted already
Provide incentives
More convenient hours
Greater exposure
Make a presentation to the youth
Transportation
Workshops and trainings
21



How many hours per month would you be willing to participate in/work on
the following:

Re-Entry and Employment
Action Group Meetings

VPC General Meetings

Conversations on the
Mature of Viclence
Action Group Meetings

Media Advocacy Trainings

Events Held by
Other VPC Members

Policy Committes
Meetings

Youth Action
Group Meetings

Evaluation
Workshop Trainings

10

12

14

16

. 0
. 2
. 1
. s
. 2
B © or more



What do you hope to get from your
participation in the VPC?

Knowledge and ideas

Information on policies and pending legislation
Connections

Collaboration and synergy

Statewide presence

Impact on policy makers

Coordinated approach to preventing violence across LA
Resources and a network of funders sensitive to my arena
Outstanding group of youth versed on the issues
Technical assistance

Concrete opportunities

Enthusiasm

Data on types of violence

Training on advocacy

Larger and more powerful movement for youth and community justice
Strengthened capacity for our organization

23



What can the VPC do to make your membership
more important to you and your organization?

Support member organizations’ campaigns

Engage in activities that have concrete results and/or build demonstrable momentum
for violence prevention and use of the public health model

Make more phone calls and e-mail leaders to support each other

Get leader with passion

Keep us informed on the current issues in violence prevention

Deal with the issues at hand - why young men and women are dying
Making connections with other organizations and getting your support
Help with fundraising and grant writing tools

Increase emphasis on the importance of school-based outreach to youth and policy-
based problem solving.

Continue to hold events to inform.

Provide concrete products/outcomes so that we can talk about what we are
connected to.

Increase networking with local, city and state officials and funders

Hold face to face meetings on twice a year with admin of member orgs would be
helpful, so we get a real feedback loop from the members to the Steering committee.

Provide informational resources and trainings that would help CBO's to survive in
tough times.

Ask affiliate organizations what "we" can do to make the VPC more important.

Provide opportunities for me to get active, utilize my skills, and express my concerns.,,,



What professional skill(s) are you willing to
share with the VPC and its members?

Legal education

Restorative justice

Building alternative
Engaging youth and parents
Facilitation

Advocacy work

Fund development

Art

Conducting presentations, workshops & trainings
Conflict resolution
Information

Outreach

Community organizing

Data entry

Administrative skills

25



What else would you be willing to share
with the VPC and its members?

* Free or Low-cost space for events, programs, concerts, etc.
 Knowledge

e Support

« Sharing information

» Collaborative partners

« Community events and activities

 Resources

» EXxpertise

* Lobbying efforts

« Database, information on populations served and outcomes
e Letters of support

» Educational brochures

 Qutreach and recruitment
26



Public Health Approach



20

15

10

Are you familiar with the VPC Tenets of the Public Health Approach to Viclence Prevention?

15.8 % (B)

842 % (34)

Yes

28



Please rate your agreement or disagreement with the following statement: "l can explain the
public health approach to violence prevention”

Strongly Disagree

Disagree—

Meither Agree

nor Disagree Lles )

325% (13)

Strongly Agree 375% (15)

20



o

How do you integrate the public health approach to
violence prevention into your work?

e Work with youth in the community

e Bring in the “macro” picture

« Connect families to a variety of resources
« Work in partnership with other agencies

* Provide safe, nurturing environment for individuals and
families

 Provide education

e Use research and data, evidenced-based programs
e Continuously evaluate

e Itis part of our mandate

 We have adopted it for our primary and secondary
prevention model

e Demonstrate that violence is a learned behavior
30


Presenter
Presentation Notes
I work with people that have limited education.  We believe that by educating these people we can reduce the violence in the community.  We believe that once people realize they have a purpose in life, they can thrive.  Thus violence is not an option to them.  They wish to better themselves, not destroy the community.



Our organization works with the youth in the area, our youth program adopts the "public health approach."



In all of my presentations on D.V., S.A., and interpersonal violence, I bring in the "macro" picture of environmental inputs that encourage violence and dicourage community and individual well-being.



Through quality arts education



This is going to be one of the areas I will be gaining insight from the meetings I will be attending.



By participating supporting our families in getting connected to a variety of resources and looking to work in partnership with other agencies and community/govenrment entities.



Provide a safe, nurturing environment for individuals and families. Educating clients on saftety while residing in the community, partnering with domestic violence agencies, providing linkages to mental health, case management, alcohol and drug treatment, providing transportation for youth to Boys and Girls Club and access to community informational events for adults.



Education on the elimination of racism.



Using research and data



We provide a great deal of intervention to victims and we are constantly looking at improving our prevention approached



My methods for preventing violence are based on evidence based programs, while continuously evaluating the results and modifying practices based on participant feedback and evaluation.



It is part of our mandate.



We collaborate with local schools, law enforcement agencies, advocacy agencies, and medical professionals, to serve our clients.  To the extent possible, we try to use evidence-based practices and approaches when we serve clients.  We have an advisory board made up of former clients who help us indentify how to imrpove our services.



We have adopted it for our primary and secondary prevention model



Defining the social problem, and helping them understand the root cause.



Dissemination of preventive information



Gun violence is not just an emotional issue crisis, it has a huge fiscal impact to our society, especially in the public health sector.  This makes our willingness to accept the status quo even more inexplicable.



Through Counseling and offering life skills



Support in any way



One of our frameworks for the violence prevention and health promotion that we do in the area of interpersonal violence; sexual & domestic.



Symbols and requests for transformative decisions made by youth (and all) with weapons.



Simply by explaining and demonstrating that violence is a learned behavior. We have profiled 2 families one where violence is daily, the other it's not. What has been learned can and is altered.



Our organization is involved in creating a comprehensive health initiative utilizing the approach.  our prevention program is based on the approach



Please ask G&G's ED and staff this question.  Personally, I advocate and look for ways to connect the various organizations and agencies that need to be in play for the public health model to work.  And I advocate for/talk about/educate others about the model at any opportunity.



1. That violence will never be solved through criminalizing the issue - that prisons and other forms of suppression in fact breed or increase violence. 2. That violence can be prevented; that all perpetrators of violence were first victims of violence.  3. That people and communities can heal.  Community and individual intervention and development works.



Direct interaction with victims/perpetrators of violent activity to educate in methods of preventing future violent activity.


Please rate your agreement or disagreement with the following statement: "l would like to hear
about how other organizations have integrated the public health model into their work"

10.5 % (4)

Strongly Disagree

Disagrees—

Meither Agree
nor Disagree

36.8%(14)

(13)

16

31



Which aspects of the public health approach characterize your organization?

Population/Community-wide
focus

Collaborative
across sectors

Prevention onented

Research based

Data-driven

Mone of the above

BB (2)

333% (13

69.4 % (25)

10

15

20

32



20

15

10

In your opinion, how effective has the VPC been in the following

areas?

Adwvocating for
policy change

Prowviding opportunities
to leam

Prowiding training for

members and affiliates

Prowviding opportunities
to network

Developing strategies
for serving the
re-gntry population

B Mot st zll effective
B Somewhat effective
B Very effective



Needs for Technical
Assistance and Training

34



Please identify 5-7 areas that your organization is in greatest need of technical assistance or
training from among the following list.

Opportunities for
fund raising

Bestpractices in
violenoe prevention

Marketing youwr
W [PrOgTEEm

Creating public education
cEmpsigns snd FSAs

Mesting the
policymakers

Strategic planning

Program evalustion

Saocizl nomms change

Policy developmentand
winiting legislation

‘Working with faith
COmmunities

DesthReview Teamsfor
prevention opportu nities

Datacollection, anslyss
anddissemination

Scresning and refemrzl

Strategies for
fund raising

Cuollzbaorating with

other agencies
Developing sndior
maximzing effectivenass
collzborations

W::urkin? withthe
schoolsystams

How to changs policy or
practicein your city,
community, snd schoos
Staffdevelopment

& training

Siocizl marketing

Workiing with
glected officizk

Lezrm sbout the work
of othermeam bers

Organizationzl and
steffmanzgamant

Maobilizing forfzgainst
policies or practices

Mediz advocacy training

Human relstions

182 % (6)
182 % (6)
18.2 % (6)
18.2 % (6)
152 % (5)

[ 15.2 % (5)
(152 % (5)
121 % (4)
121 % (4)
12.1 % (4)
9.1 % (3)

9.1 % (3)
6.1%(2)

213% (9
273%M
213% ()
3%

24.27% (8)

B 33.3% (1)
[ 30.3 % (10)

[ 455 % (15)
455 % (15)
364 % (12)
364 % (12)

515% (17)

B3.6% (21)

10

15

20

35



Please select 5-7 training topics that you would like the VPC to offer from among the
following list.

Bestpractices in
violenoe prevention

Fund raising

Developing and/or
maximizing effectivenass
of collsborations

Strategic planning

Working with
elected officisk

Evalustion

Working withthe
schoolsystems

Datacollection, anslyss
anddissemination

Mesting the
policymakers

‘Working with faith
COMmmuinities

Lezrm sbout the work
of othermeambers

Dezth Review Teams for
presEntion opportu nities

Human relstions

Opportunities for

fund raising

How to change policy or
practicein your city,
community, and schoos

Creating public education
campaigns and PSA's

Marketing your
WINPT

Policy developmeantand
wiriting legislation

Collzborating with
other agencies

Maobilzing forfzg=inst
policies or practices

Socizl marketing

Mediz advocacy training

Socizl nomms change

Staffdevelopment
& training

Crganizationz] and
staffmanzgament

Scresning and refemsl

33% (3
28 % (1)

139 % (5)
(13.9% (5)
(139 % (5)
11.1 % (4)
11.1% (4)

[ 41.7 % (15)
417 % (15)
417 % (15)
333 %(12)
133%(12)

[ 27.8 % (10)
| 27.8% (10)
[ 27.8% (10)
[ 27.8% (10)
250 % (9)
250 % (9)
722 % (8)
222 % (8)
194 % (7)
194 % (7)
167 % (6)
167 % (6)

61.1 % (22)

B23% (21}

10 15

20

36



Please select 5-7 trainings that you or your organization would be most interested in attending
from among the following list.

Gangs - MaSonal Trends
Gang Membarship.
Emaotonal imaiigence._
L Sl Tirairing for—
Confict Managsmam

Aftercans and Feamry
Suilding Efecive Team=
Acion Flanning for_
Matwarking for Sucomes: |
How 2o Constnuct an.
Case Managamean 3.
Sarving Court Imvalivead .
Chmnling with S
Wiriting A

Suilding Cioalisions &
Leaderzhip Comp=tancies
Writing Effscive.
Effmcive Faciia@on._
Case Managament 1 -

Chaing Buesines With e
Saard Dhevalopmen.
Pragram Managsment
Undar=tanding Diversity
Sucomcziil Transison...
Tame Mamagamean
Leacmreihip Far..

Came Managemem 2-.

MR
247 % (8)

A e A
M2EM
MM I AT
A e A
MM I
21 7% (7)
18 2 9% TR

127 % (R
18 2 9% TR
18 2% (R
187 % (R
18 2 % MR
18 2% MR
187 % (6)

1R 2 % (R

1R 3 % (R

EE A
: 13 % (1)
T Im
:FHTR‘I, m
N 2% (10)
TR
973% (9)

W% (12)

| 45.5°% (15)

Drmaling Wih DifScul_ 121 % (A
Problem Sdlving and.- 12 1 = 44

Evalusiing S 1721 % (4)

Wanaging Waorkpiaoe 591"

Effmcive Communicasion.- 01

VWha s Srmagic. 91%

Cumiomer Foousad Wrising R [

Cama Cile Analysin dor 1% TA
Communicasan Tachniques..




What specific kinds of policies related to violence prevetion do you want the VPC to work
on?

He-Entry

Domestic violence B83% (21)

Getting rid of check box
on hiring forms: “have
you ever been arested?”

556 % (200

Firearms

472 % (17)

N/A

38



What types of conferences or award
events would you like the VPC offer?

Contemporary annual conference with workshops, youth
panels

Angel of Peace

Community unsung hero

Youth rising star

Annual homicide agency award

Homicide conference

Tony Bourbon scholarship

Conference highlighting effective programs and projects

Multi-disciplinary conference on violence prevention,

where members contribute
39
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