As of March 24", 2011,
Welcome Home L.A.
is endorsed by:

Elected and
Appointed Officials:

Carol Biondi

Honorable Daniel K. Tabor
Former Mayor, inglewood

Organizations:
A New Way of Life
All of Us or None - L.A

Association of Black
Psychologists

BACDO ~ Black Awareness
Community Development
Organization

Celes King HI Family
Foundation

Children’s Job Club, Inc.
CCFP/Meals on Wheels

CINY ~ Community Justice
Network for Youth

CORE California Schools
Critical Resistance L.A.

CURB - Californians United
for a Responsible Budget

Drug Policy Alliance
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Welcome Home L.A. represents a Reentry Plan created by:

Formerly incarcerated youth and our families

Liberated lifers

Victims of violence, and

Community and faith-based organizations that serve people returning to the community
from juvenile halls, Probation camps, jails and prisons.

This plan was developed in response to the Los Angeles County Young Offender Reentry Blueprint
(commissioned by the Los Angeles County Department of Community and Senior Services and
prepared by UCLA). We first saw a copy of the County’s Blueprint on Wednesday, February 9, 2011.
In response to the lack of youth, family and community voice or vision evident in the County’s
final Blueprint, we released this alternative plan on February 16, 2011, at the County’s official

release of its Blueprint.

It is our urgent hope that we can bring about the development of a

successful, humane, just, cost effective and innovative Reentry Plan for LA.
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Make job preparation, creation and placement the central strategy of the County’s reentry
plan. (It’s no mystery why we're on the street. We need to eat.)

BAN THE BOX on applications regarding past convictions and end all discrimination against
people with system experience, including the denial of access to employment, public
housing and Section 8, social services, education, financial aid and public assistance.

Provide everyone coming home from custody with the public documents needed for their
immediate access to essential services, including a birth certificate, state ID or Driver’s
License, Social Security Card, school transcript and test scores, immunization and other
medical, mental health records and prescriptions. For people who are eligible, they should
also return home enrolled in Medical or Child Health Plus. For undocumented people,
ensure that they understand the increased risk of deportation for convicted people and link
them to resources that can facilitate a path to citizenship.

Welcome Home L.A. To join the effort to promote opportunities, resources and respect
for people returning home from lock-ups, contact the Youth Jjustice Coalition; 323-235-4243; freelanow@yahoo.com.
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Fair Chance Project

Freedom Skoolz ~
lewood

Undocumented people must be notified of their options regarding a path to citizenship, as
well as potential risks for deportation.
Ewnﬁd the use of any labels that further dehumanize, ¢ ize or isolate people including,

ICUPIE - International
Council of Urban Peace,

Justice and Empowerment

IDEPSCA (instituto de
Educacion Popular de Sur
de California)

ImaginAction
INCITE! LA,

LA.U.R.A. — Life After
Uncivil Ruthless Acts

Labor Community
Strategy Center

MEChA de
£l Camino College

National Association of
Social Workers, CA
Women’s Council

PV Jobs

Labor Community
Strategy Center

National Association of
Social Workers, CA
Women’s Council

PV Jobs
Project Cry No More

Sunrise Outreach Center

Violence Prevention
Coalition

UCLA Barrio Service
Learning

W. Haywood Burns
Institute

Youth Justice Coalition

Youth Speak Collective
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but not limited to ex¥offender, youth offender, felon or ex-felon, convict, inmate, ward of
the state/court, juvenile delinquent, minor, suspect, perpetrator, criminal, super-predator
or gang member. Instead refer to the UN Convention on the Rights of the Child’s use of the
term youth “in conflict with the law,” or use system-involved people, formerly incarcerated
people, or people returning home from lock-ups. When referring to the gang database,
gang injunctions and gang enhancements, refer to alleged gang members.

Focus on family and community connection and reunification at every stage of the system.
Reentry must start at arrest, and maintain families and communities at the center.

End the billing of families for the time their child is in the system, which increases financial
instability, stress and conflict among family members.

Connect youth to positive alternatives to the street and save youth lives by investing in
community intervention/peace workers and youth centers open year-around, 3pm -
midnight.

End the School-to-Jail Track that cycles youth in and out of lock-up including ending: The
issuing of truancy tickets; Discipline policies that over-rely on suspensions, expulsions,
arrests and violations; Probation violations and re-incarceration for school attendance and
grades; lllegal exclusion of youth returning home from lock-ups to re-enroll in schools
and/or districts; and the Unequal/substandard resources given continuation schools that
work with the majority of system involved youth.

Provide free tattoo removal upon request both inside institutions and in communities.

Build community involvement at all levels of the system, including supporting community-
based alternatives to arrest, court, detention, incarceration and violation.

Require that law enforcement, Probation, courts and school districts collect and regularly
release data on R’EGGO® - (Race, Referring Agency, Ethnicity, Gender, Geography/Zip Code,
Offense, Officer and Outcome) in order to monitor racial disparities, referred to in the
system as “disproportionate minority contact/DMC,” other forms of discrimination, misuse
of lock-up, lack of standard policies and procedures across the county, and recidivism.

Stop the revolving door in and out of the system. End the use of lock-ups (juvenile halls,
Probation camps, jails and state prison) for technical Parole and Probation violations, Gang
Injunction violations, or to address school truancy or discipline issues.

Educate on, protect and implement the right of detained and convicted people to register
and vote from both inside institutions and in the community, as well as to participate fully in
the planning and implementation of justice policy and programs, including reentry.

Ensure that all youth have an opportunity to reenter the community by promoting the
passing of state law and local practices by the District Attorney to end the use of Life
Without the Possibility of Parole and other extreme sentences.

Implement Restorative Justice throughout the system and the community to ensure that:
The root causes of conflicts, violence and crime are actually addressed; and that all people in
conflict with the law have an opportunity to repair the harm that we have caused as well as
to heal from the harm caused to us.

Each of these priorities and several additional points are expanded upon below.

Welcome Home L.A. To join the effort to promote opportunities, resources and respect
for people returning home from lock-ups, contact the Youth Justice Coalition; 323-235-4243; freelanow@yahoo.com.
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* 03-24-11 continued:

Leaders in the Victims’
Rights Movement:

Adela Barajas whose sister-
in-law was murdered.

Vickey Lindsey whose son
and husband were both
murdered.

Advocates:
Carol Biondi

Elizabeth Calvin, Esq.
Director Children’s Rights
Division, Human Rights
Watch, CA

Celes King IV

Catherine Lambert

Co- Coordinator

National Family Network
for the Fair Sentencing of
Youth

Honorable Daniel K. Tabor
Former Mavyor, Inglewood

Educators and
Researchers:

Dr. Laura Barraclough,
Ph.D., Sociology
Kalamazoo College

Dr. Alejandro Covarrubias,
Ph.D., Chicano Studies
UCLA

Bernardine Dohrn, Esqg.
Clinical Associate Professor
of Law and Founder and
Former Director of the
Children and Family Justice
Center, Northwestern
University

Dr. Cheryl Grills, Ph.D.
Associate Dean and
Professor of Psychology
Loyola Marymount
University

Criminal/Iuvenile Justice
Professionals

Kristine Berrios, Substance
Abuse Counselor within a
youth prison.

Solorzano-Zevallos
Consulting, Court Referred
Anger Management

Contact us ot the number
and/or e-mail listed below
to discuss, promote and/or
endorse this plan.

1. Facilitate the reunification and future success of system involved young people and our families.

2. Support the healing of victims.

3. Lift up the leadership and potential of all community members including those of us with
convictions.

4. Reduce the high rates of recidivism in California (74% for youth returning home from youth
correctional facilities, 81% for youth and adults returning from state prisons).

5. Save our cities, county and state billions of dollars each year.

In order to meet the reentry goals outlined above, we urge Los Angeles County to implement a re-
entry plan based on five community rights:

1. Changing language, perceptions and expectations are the cheapest and most important things
you can do to respect, inspire and build trust with people returning home; end discrimination,
stereotypes and misperceptions toward people who have experienced the system; challenge the
fear that the community has toward people with convictions; and embrace and integrate people
intc groups, organizations and communities.

&

End the use of any labels that further dehumanize, criminalize or isolate people including, but
not limited to: ex-offender, youth offender, felon or ex-felon, convict, inmate, ward of the
state/court, juvenile delinquent, minor, Parolee/Probationer, suspect, perpetrator, criminal,
high risk, at risk, drop out, drug addict, super-predator or gang member.

Instead refer to the UN Convention on the Rights of the Child’s use of the term youth “in
conflict with the law,” or use system-involved people, formerly incarcerated people, or people
returning home from lock-ups. When referring to the gang database, gang injunctions and
gang enhancements, refer to alleged gang members.

Integrate people returning home fully into schools and communities rather than segregating
us in separate classrooms or facilities, or barring our access all together.

When we are in public spaces — such as schools, youth centers and other facilities — don't
reveal that we are/were in the system, pull us out of class, broadcast our history, look first at
us whenever a ham occurs, or share our records in public.

See us by our assets — talents, skills, and dreams — all that we can contribute to the
community, not by our deficits, faults, illnesses, or what we “cost” the community.

Share responsibility. Currently, law enforcement, courts and elected officials hold people
arrested and our families solely responsible for crime and the harm it causes. This framing of
the issue will never result in any significant transformation of our communities. Focus also on
the root causes of crime and violence. For example, L.A. is #1 worldwide (with Riverside and
San Bernardino County) in the production and distribution of methamphetamine; #1 until
recently in the manufacturing, and still #1 in the distribution of hand guns; San Pedro and Long
Beach are the only ports in world that are major importers and exporters of all five illegal
drugs (meth, marijuana, cocaine, heroin and ecstasy); L.A. is #1 worldwide in the production
and distribution of pornography (magazines, films and toys); L.A. is #1 nationwide in

Welcome Home L.A. To join the effort to promote opportunities, resources and respect
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homelessness (youth, families and single adults); #1 nationwide in the number of children in foster care; and #1
nationwide in the gap between rich and poor and the number of children living in poverty. These issues are rarely
discussed ~ let alone addressed — in the debate over justice policy.

e Recognize that people with convictions have a lot to contribute to schools and communities. We are banned from
nearly every volunteer opportunity to give back, regardless of our charges.

e Recognize that we, and our families, suffer life-long police/system contact, background checks, degradation,
humiliation and shame — often in secrecy — due to the ill treatment of people with convictions.

¢ Do not judge our families, including our brothers and sisters or our own children, by our actions. Do not judge us based
on the actions of our families. Everyone deserves to be treated with dignity at visiting, in court, in school and on the
street — regardless of their family’s experience with the system,

¢ Understand that many people in the system were totally innocent of the charges they were convicted of, or were
associated with the crime, but not the main person to cause the harm. Once convicted, these truths are forever lost.

e We are all better than our worst act. See us, treat us, as you would want your own children seen and treated.

e We have done our time and paid our debt. We will always be responsible and have a role in giving back to the people
and community who we have harmed. But, beyond that, we should not be punished for the rest of our lives.

. End the use of Parole sweeps, gang sweeps and gang injunctions as a tool of gentrification that brings undue economic

hardship upon families already struggling to maintain housing for themselves and their loved ones returning home from

prison.

. Remove people returning home from lock-ups, as well as Probationers and Parolees who complete their sentence from

gang databases and injunctions. Remove everyone who is not convicted of a crime within five years.

e Change policy so that everyone added to gang databases and gang injunctions is guaranteed the right to notification of
when they are either added or removed, (as well as parent notification for anyone under the age of 18); an opportunity
to appeal the label if they are not affiliated or active; a clear, fair and consistent removal process; and a right to
resources regardless of their involvement.

. Create alternatives to court and detention to handle Probation, Parole and Gang Injunction violations to prevent the loss

of employment, housing, financial aid and education when people cycle in and out of lock-ups. (CDCR has reported that as

many as 51% of the people in state prison are there for technical or low-level Parole violations.)

. Exempt community-based organizations from gang injunctions, so people are not blocked from programming.

. In order to increase the community’s trust in law enforcement and use of the reentry resources that law enforcement

departments have, use the resources of the State and Federal Attorney General’s Offices and the Departments of Justice

to investigate and monitor police violence in L.A. County. Appoint a special prosecutor from the state to prosecute cases

in L.A.

. Ensure that everyone in lock-up receives legal information on what to do doing a police stop, rights and responsibilities in

schools, and on the conditions of their Probation and/or Parole in order to prevent unnecessary violations.

. Require that law enforcement, Probation, courts and school districts collect and regularly release for public review data on

all system contact broken down by R’EGGO® - (Race, Referring Agency, Ethnicity, Gender, Geography/Zip Code, Offense,

Officer and Outcome) in order to monitor racial disparities, referred to in the system as “disproportionate minority

contact/DMC,” other forms of discrimination, misuse of lock-up, lack of standard policies and procedures across the

county, and recidivism. This is essential for system transparency and accountability; to protect against unjust system
contact; to challenge racism, gender discrimination and other system bias; to end the recycling of people in and out of the
system; and to evaluate and improve programs and policies.

. Once a person is arrested, their life chances for success in education, employment, and health are dramatically reduced.
Unnecessary detention and incarceration create unnecessary reentry. End the criminalization of activities that are better
addressed by youth development, community service, harm reduction and treatment. Lock-ups do a notoriously
horrible job of reducing or preventing the following activities:
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e Status offenses — running away, homelessness, loitering, truancy/day time curfew violations, and nighttime curfew
violations.
* Sex work.

10.

11.

12.

Substance use and abuse. Instead, provide harm reduction, drug treatment, mental health treatment and drug/alcohol
education both inside lock-ups, in schools and communities. Assess needs at intake, provide services throughout the
entire period of confinement, and refer people to essential resources at release. In addition, provide overdose
prevention counseling - including information about how to acquire and use naloxone — prior to release. Overdose risks
are the highest among drug users upon release from incarceration.

o Graffiti.

¢ Evading the fare for Metro trains and busses. Instead, for $24 a month, invest in a Metro pass for all youth and ensure

their ability to access school, employment, enrichment opportunities (such as parks, museums, mountains and
beaches), and youth development programs throughout the County.

Imagine that today you lose all your IDs, your medical records, your prescriptions, your school records. Imagine that you

lose these records for all your children as well. Now imagine that you don’t have a car, you have limited income for gas

and fees, maybe you don’t speak English, and you have to find more than $100 for each person, take days off work, and

navigate from one end of the county to the other in order to replace the documents. Now imagine that you are 16,

without a family, and you are expected to do the same. Or imagine further that at the gate of a state prison, no matter

how many hundreds of hours you worked, you are given $200 with which you also have to fund your 4 or 6 or 10-hour
travel home. Imagine that upon your release from County Jail, you are dumped on the street without any money or Metro
fare in the middle of the night. From juvenile halls and camps, you could be released to a parent, guardian, foster care or
placement, and you come home to another place you may have never known. (Youth are often kept past their release

date waiting for adequate housing.) Now, imagine also returning home, and having to enroll in school, find housing, find a

job and get medical care, mental health treatment and/or drug treatment OR FACE VIOLATION AND REINCARCERATION.

But, you don’t have any of the documents needed to enroll.

e Provide everyone coming home from custody with the public documents needed for their immediate access to
essential services, including a birth certificate, state ID or Driver’s License, Social Security Card, school transcripts and
test scores, immunization and other medical records, mental health records and prescriptions.

s For people who are eligible, they should also return home enrolled in Medical or Child Health Plus.

¢ Undocumented people must be notified of their options regarding a path to citizenship, as well as potential risks for
deportation.

e Providing documents is the most essential and cheapest way to reconnect people to essential resources and positive

environments.

¢ This is also the most essential and cheapest way to break people away from our dependence on the underground
economy. Drug dealers, pimps and OGs never asked us for an ID or immunization to start work.

e To be under the custody of the state means that under the law, lock-ups are legal guardians. Division of Juvenile
Justice facilities that get $261,000 a year, juvenile halls and camps that get upwards of $50,000 a year, and state
prisons and jails that get $50,000 or more per person have a moral obligation to provide essential documents to the
people under their custody.

* This small cost of approximately $120 per person will save L.A. County’s families and/or case managers hundreds of
hours in wages and transportation costs.

Provide people coming home with referrals for immediate enrollment in school, job training, mental health/health care,

drug treatment and housing (as needed), as well as necessary prescriptions (including enough medication to last until they

can visit a medical provider in their community) PRIOR TO THEIR RELEASE.

* Inorder to assist people in reconnecting to community and services, as well as to help them exit the system, establish
family resource centers connected to all lock-ups and courts coordinated by community based organizations and
staffed by people who have themselves transitioned home or helped family members to transition home. Where
County Probation has family resource centers, these would be more cheaply and effectively run by community groups.

Remove the barriers to reentry by ending discrimination against convicted people in housing, education, financial aid,

employment, and access to essential services and government aid.

Welcome Home L.A. To join the effort to promote opportunities, resources and respect
for people returning home from lock-ups, contact the Youth Justice Coalition; 323-235-4243; freelanow@yahoo.com.






