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DAY ONE: 
 
TRACK 1: Root Causes: Internal 
BREAKOUT 1 
Parenting for Peace 
In the past decade we have learned a great deal about the impact of traumatic exposure 
on the socio-emotional development of young children. From the perspective of “what 
fires together, wires together”, this interactive session explored multi-generational 
patterns of violence in our communities and changing parenting culture to interrupt to 
the cycle of violence. 
 
• Adriana E. Molina, Director of Social Marketing and Violence Prevention, Children’s 

Institute, Inc. 
• Richard Cohen, PhD, Director, Project ABC, Children’s Institute, Inc. 
 
 
TRACK 2: Root Causes: Policy and Practice 
BREAKOUT 1 
Drugs, Gangs, and Mass Incarceration 
For decades, young men and women have seen the opportunities of profit and prestige 
associated with drug sales often controlled and regulated by gangs. Will shifting practice 
to remove the illicit black market make a difference, and reduce drug related gang 
violence? This session explored the impact of shifting massive enforcement resources 
to prevention and treatment.   
 
• Armando Gudino, Policy Associate, Drug Policy Alliance 
• Gabriel Soldatenko PhD, Assistant Professor, Kennesaw State University 
 
Learning Objectives: 

1. The failed war on drugs has produced profoundly unequal outcomes across 
racial groups, manifested through racial discrimination by law enforcement and 
disproportionate drug war misery suffered by communities of color. 

2. The illicit drug market fuels the pockets of transnational criminal organizations 
that use gangs as street level vendors and who become the targets of a law 
enforcement strategy that generates higher arrest and incarceration rates for 
African Americans and Latinos. These arrest are not reflective of an increased 
prevalence of drug use or sales in these communities, but rather of a law 
enforcement focus on urban areas where disputes and conflicts in the illegal 
enterprise of drug sales are often times settled through crime and acts of 
violence and not the court of law or a successful advertising campaign as would 
be in a taxed and regulated market.    

 
 
 
 
 



L.A. GANG VIOLENCE PREVENTION & INTERVENTION CONFERENCE 2014                              
2 
Breakout Session Descriptions and Learning Objectives 

TRACK 3: Root Causes: Culture 
BREAKOUT 1 
Engaging In Arts 
In-depth arts programs are a key, evidence-based component in providing our youth 
with alternatives to the downward spiral of life on the streets, and supporting improved 
academic achievement and workforce readiness. This session provided proven 
solutions for intervening and preventing youth violence through the arts. 
 
• Sheila Scott-Wilkinson, Founder/Executive Director Theatre Of Hearts/Youth First 
• Gregg Johnson, Program Director Theatre Of Hearts/Youth First 
• Jose Esqueda, Director of Youth & Family Program, Americans Against Discrimination 

& Preferences  
• Pola Lopez, Artist Mentor, Theatre Of Hearts/Youth First  
• Tina Vartanian, Director: AP, DSP GED/VAPA/Ac Bowl, Los Angeles County Office of 

Education 
• Jesus Corral, Senior Probation Director, Los Angeles County Probation Department 
 
Learning Objectives: 

1. High quality arts programs provide an effective method for building community 
cohesiveness and are a proven means for engaging high-risk and incarcerated 
youth. Arts programming leverages support of city, county, state and federal 
agencies to address the needs of high-risk and incarcerated youth by developing 
long-term goals and a shared vision for creating community partnerships that 
involve parents and families. 

2. High-risk students engaged in quality, long-term arts programs have shown 
significant improvements in academic achievement and workforce readiness. A 
majority of law enforcement officials agree that the most effective means to 
prevent youth violence consists of cooperative approaches with coordinated 
efforts implemented by community-based organizations, educators, the 
department of probation, and community gang reduction efforts. 

 
 
TRACK 4: Approaches: Collaboration 
BREAKOUT 1 
Community Collaboration: Building Public/Private Networks 
The presentation focused on strengthening community networks and building 
collaboration with public agencies in an effort to combat gang influence and violence. 
Recognizing a complex problem needs a complex solution, this session explored the 
honest challenges to collaboration between government and nonprofit sectors, and 
shared examples of how to create a comprehensive neighborhood network. 
 
• Gilbert Bautista, Supervising Deputy Probation Officer, Los Angeles County Probation 

Department 
• Edward Sykes, Supervising Deputy Probation Officer, Los Angeles County Probation 

Department 
• Aqeela Sherrills, Principal, The Reverence Project 
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Learning Objectives: 
1. The ability to create community relationships plays a vital role if we as a society 

have any chance in combating the growing influence and violence associated 
with gangs. When creating networks in communities various agencies both public 
and private must be taken as important pieces in consideration in this battle. 
Government agencies, i.e., Law Enforcement, DCFS, Probation, Schools, Parks, 
and Courts must be willing to work with Community Based Organizations and 
private agencies that provide a variety of programs including alcohol/drug 
treatment, tattoo removal, tutoring, mentoring, and parenting classes, domestic 
violence programs, legal aid and mental health assistance. We must all be in this 
fight together. 

2. If neighborhoods had the programs available and worked in a truly collaborative 
fashion, real change would be possible. All these entities working together could 
exchange information freely, identify families in crisis and assist minors living in 
potentially harmful household. Identified families in crisis would be able to receive 
needed services and with the collaboration of all entities all needs could be 
provided to meet the needs of the family.  

3. Community Relationships that create networks can build a safe environment for 
young people and their families to grow and prosper. Creating a safe 
environment for families where respect is encouraged and understanding is 
required will help reduce the amount of youth who are tempted to create their 
own protective societies within the gang. In regards to future generations, if 
children can grow up to be positive adults in safe communities there is a great 
potential for them to become good role models and become the blueprint for 
other safe communities. 

4. Community Collaboration  =  Education  =  Empowerment  =  Liberation 

 

TRACK 5: Approaches: Programs and Practice 
BREAKOUT 1 
Empowerment Through Education – It Started With The Girls 
Education for incarcerated youth in L.A. County has taken an exciting step forward with 
the development of Road to Success Academies (RTSA), pilot schools started in the 
girls’ Probation Camps Scott and Scudder and now expanding to six additional sites in 
LA County probation camps and halls.  This session explored the impact of education 
access, and girls programming as an innovative space for pilot projects. 
 
• Hailly T.N. Korman, Director of Special Projects, Center for Educational Excellence in 

Alternative Settings 
• Diana Velasquez-Campos, Director, Los Angeles County Office of Education 
• Dr. Ron Randolph, Management Consultant, K-12 Education Administration, 

Probation-Juvenile Justice 
• Maria Marquez, Probation Director, Los Angeles County Probation Department 
• Moderator: Belinda Walker, Chair, Board of Directors, Girls & Gangs 
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Learning Objectives: 
1. The Road to Success Academy (RTSA) employs a thematic, interdisciplinary, 

project-based learning (TIP) curriculum that is relevant, tied to the real world, and 
is connected to students' experiences and interests. As a result, students are 
engaged, challenged, and motivated to learn. Reading and math scores increase 
and students take ownership of their learning. 

2. Collaboration between RTSA and Probation is key.  As a result, Probation 
supports the educational program, there is open communication about student 
progress, and there is a decrease in negative behaviors. 

 
 
TRACK 1: Root Causes: Internal 
BREAKOUT 2 
Rethinking Masculinity, Preventing Violence 
While both women and men suffer as a result of violence, the largest group of victims is 
other men and boys.  This presentation examined the underlying culture of violent 
masculinity through a demonstration of the work of the Male Violence Prevention 
Project (MVPP) – an innovative approach to community-wide culture change. 
 
• Jennifer Chen Speckman, Director Westside Domestic Violence Network 
• Ada Palotai, Assistant Director, Sojourn Services For Battered Women And Their 

Children / OPCC 
• Miguel Perez, Prevention Programs Coordinator, Sojourn Services For Battered 

Women And Their Children / OPCC 
 
Learning Objectives: 

1. Gender MUST be examined closely in order to prevent violence. 
a. The data is irrefutable – men and boys perpetrate the vast majority of 

violence.  Thus it is imperative that we start to unpack what is going on 
with how we define masculinity that creates a culture of violent masculinity 
which results in such staggering statistics. 

b. Gender oppression is a man’s issue.  Men suffer tremendously from 
gender norms and expectations, and men and boys, as the vast majority 
of perpetrators of violence AND the vast majority of victims of said 
violence, have the most to lose if we do nothing and the most to gain if we 
do something about how gender oppression impacts them. 

2. Violence in the home is the strongest predictor of violence committed outside of 
the home.  Thus, family violence (domestic violence and child abuse) must be 
considered and examined closely in order to prevent future violence in other 
spheres over the lifespan. 

a. The number one predictor of youth violence is violence in the youth’s 
home. (Kurt Fisher, et al, Harvard / Brandeis University Study, 2002)  

b. A disproportionate number of youth in the juvenile justice system have 
been affected by domestic violence in their home. (“Youth Exposed to 
Domestic Violence,” Linda Baker and Peter G. Jaffe, 2003) 
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TRACK 2: Root Causes: Policy and Practice 
BREAKOUT 2 
The Impact of Gang Injunctions 
Individuals on gang injunctions are subject to explicit restrictions of their rights of travel 
and association. These laws may lead to youth expectations of harassment by law 
enforcement, strengthening of gang affiliations and interruption of service provision 
within communities. This workshop presented the background of gang injunctions, 
perspectives from law enforcement, service providers and youth community members, 
including collaborative efforts to minimize the negative consequences of gang 
injunctions.  
 
• Josh Green, Esq., Equal Justice Works Fellow, Equal Justice Works Fellow, 

Sponsored by Munger, Tolles & Olson and Edison International, Advancement Project 
• Alberto Cazarez Jr., Youth Organizer, Youth Justice Coalition 
• Johnny Torres, Crisis Intervention Worker, Soledad Enrichment Action / North 

Hollenbeck GRYD 
 
Learning Objectives: 

1. A gang injunction is a civil court order that prohibits alleged gang members and 
associates from participating in certain activities within a specific area, usually 
called the “Safety Zone”. The City of Los Angeles currently has 46 gang 
injunctions involving 79 gangs. The impacts of gang injunctions on youth, families 
and communities manifest themselves in both visible and invisible ways. Visibly, 
individuals who are on injunctions are prevented from gathering with family and 
friends in view of the public and are restricted by curfews and travel limitations 
within their neighborhoods. Beneath the surface, injunctions have less obvious 
but no less serious impacts. These invisible outcomes include youth expectations 
of harassment by law enforcement, strengthening of gang affiliations and 
interruption of service provision within communities.  

2. Public sector actors, including elected officials and law enforcement, along with 
community members must engage in a collaborative effort to alleviate and 
reparate the negative consequences of gang injunctions. 

 
 
TRACK 3: Root Causes: Culture 
BREAKOUT 2 
Exploring Youth Values through Hip Hop Culture 
Through the saturation of violence and materialism in media, coupled with the 
numerous character impoverishing social ills that plague our society, much of our youth 
have been socialized to become predators while our society has been programmed to 
fear them. Many urban youth are not given the luxury of empathy, but instead are often 
taught life lessons by way of penal punishment and/or pre-emptive violence. Hip Hop 
may be our last hope to reach them.  
 
• K-Rahn Vallatine, CEO, Inner Sun Inc. 
• Tarik Ross, Trainer, Amer-I-Can 
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• Moderator: Najeeba Syeed-Miller, Professor, Claremont School of Theology 
 
Learning Objectives: 

1. Hip-Hop culture is an exaggerated reflection of American culture.  
2. In order to effectively uplift our at risk and incarcerated youth, we must aim 

intensely at changing their value system 
 
 
TRACK 4: Approaches: Collaboration 
BREAKOUT 2 
Collaboration Multiplier:  Advancing Multi-Sector Efforts to Prevent Violence 
This workshop described how the Collaboration Multiplier tool supports cross-sector 
partnerships to effectively address the root causes of violence. The session introduced 
the tool, provided examples from local government in 14 US cities, and facilitated a 
discussion on how Collaboration Multiplier could be used to strengthen prevention 
efforts in Los Angeles.  
 
• Annie Lyles, Manager, Prevention Institute 
 
Learning Objectives: 

1. Preventing gang violence requires strong multi-sector partnerships; no one 
person, organization or sector can do this alone.  

2. The Collaboration Multiplier tool clarifies the specific roles and unique 
contributions of various sectors, and can help overcome the barriers to 
collaboration and maximize the benefits of working together. 

 
 
TRACK 5: Approaches: Programs 
BREAKOUT 2 
Targeted Urban Interventions 
This session focused on the design and implementation of geographic and demographic 
targeted interventions to reduce and prevent urban violence and crime in Latin America, 
including on-the-ground experiences and adapted models. 
 

• Carlos Cruz-Cauce, Ciudadano, Mexico 
• Beatriz Miranda, Sou da Paz, Brazil 
• Enrique Betancourt, World Fellow, Yale University 
• Gustavo Payan, Project Director, Education Development Center (EDC) 
• Susan Cruz, Coordinator - Solutions to Violence, World Bank 
• Moderator: Rodrigo Serrano-Berthet, World Bank 
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DAY TWO: 
 

  
TRACK 1: Root Causes: Internal 
BREAKOUT 3 
Stories of Strength: Child Sexual Abuse Histories and Gang Affiliation 
This workshop reviewed the impact of child sexual abuse on gang affiliation as 
discussed in Stories of Strength, a white paper on the impact of child sexual abuse in 
Los Angeles.  Participants were encouraged to dialogue on the importance of 
addressing child sexual abuse as a core issue in promoting healthy, violence-free lives. 
 
• Emily Austin, Director of Policy and Evaluation, Peace Over Violence 
 
Learning Objectives: 
1. Child sexual abuse has long-lasting impacts on physical, mental, emotional health.  

This is connected to decision-making, vulnerability, and family. 
2. Gang affiliation may be a sign, symptom, and/or coping mechanism in the face of 

abuse—trauma-informed care approaches are needed to truly understand and 
support resiliency for those in and around gangs. 

 
 
TRACK 2: Root Causes: Policy and Practice 
BREAKOUT 3 
Intervention Strategies in Scandinavia 
This presentation explored different strategies used to work with criminal gangs in 
Scandinavia. Speakers shared about the dynamics of gangs in both Sweden and 
Denmark, the culture, age group, how they recruit and what other approaches there are 
to help people exit gang involvement and structural efforts to support that change in 
Scandinavia. 
 
• Soren Lerche, Project Manager, Grundtvigs People Colleague 
• Rafik Benchekh, Project Manager and Mentor, Lerche Communication 
• Camila Salazar Atías, President and Founder, CIDES at FRYSHUSET 
 
 
TRACK 3: Root Causes: Culture 
BREAKOUT 3 
Internet Banging: New Trends in Social Media, Gang Violence, and Masculinity 
Gang members carry guns and twitter accounts. Internet banging is a cultural 
phenomenon that has evolved from increased participation with social media and 
represents an adaptive structuration, or new and unintended use of existing online 
social media. 
 
• Desmond Upton Patton, PhD, MSW Assistant Professor University of Michigan, Ann 

Arbor 
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TRACK 4: Approaches: Collaboration 
BREAKOUT 3 
Federal Efforts and Opportunities: The 13 City Model 
The session will explore the core elements of a promising citywide violence prevention 
plans blending prevention, intervention, enforcement and reentry, anchoring it in the 
experiences of several cities.  Practical discussion will include building blocks for 
success, and how to keep partners together and maintain community commitment and 
engagement with public agencies. 
 
• John A. Calhoun, President, Hope Matters   
• Tracy M. Colunga, Violence Prevention Coordinator, Long Beach Development 

Services / Neighborhood Services Bureau 
• Ernesto Olivares, Council Member, City of Santa Rosa 
 
 
TRACK 5: Approaches: Programs 
BREAKOUT 3 
Building a Sustainable Model to Expand Impact 
Taller San Jose empowers Orange County young adults--who are caught in a cycle of 
poverty and violence—with the skills and support needed to achieve self-reliance. This 
workshop shared lessons learned on developing the program, funding and relationships 
needed to help disconnected youth move into career pathways. 
 
• Christa Sheehan, Director of Evaluation and Advancement, Taller San Jose 
 
Learning Objectives: 
1. Before you can even think about scaling your program, you must have a theory of 

change in place so that there is clarity throughout your organization around who you 
are serving, how you are delivering services and what kind of change you are trying 
to create.  

2. Data should be used to drive performance management, build relationships with key 
partners and not only as a means to attract funders. To do this, you need to invest in 
your agency’s capacity to manage and evaluate your work. 

 
 
TRACK 1: Root Causes: Internal 
BREAKOUT 4 
Why Kids Join Gangs? 
This session dove deep into profiles of youth that cause gang violence, the exploration 
of identity & behavior, and the role of therapy & community in their rehabilitation. 
 
• Mary Ellen Burton, Director of Program Services, Homeboy Industries 
• Jose Osuna, Director of Employment Services, Homeboy Industries 
• Steve Avalos, Senior Navigator, Homeboy Industries 
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Learning Objectives: 
1. Kids join gangs from a lethal absence of hope. As Fr. Greg Boyle, Founder of 

Homeboy Industries, says, "I have never met a kid who picked up a gun or drugs 
or joined a gang when hope existed in his life." 

2. Our experience at Homeboy is that the men and women who come to us respond 
to the unconditional acceptance we strive to offer. So many of them have not 
been acknowledged in their families or communities. They, like each of us, want 
to know, "Do I matter?"  

 
 
TRACK 2: Root Causes: Policy and Practice 
BREAKOUT 4 
Intervention Workers and Peacebuilders using Transformative Justice Practices 
in Schools & the Community 
This workshop provided participants with an understanding of the role of intervention 
workers and peace-builders through narratives from youth and people working in this 
field. Participants gained a concrete understanding of Transformative Justice and how it 
can be best practiced in schools and the broader community. 
 
• Robert Howard, Restorative Justice Program Specialist, The California Conference for 

Equality and Justice 
• Alexis Reinier, Student, Gardena High School  
• Moderator: Kim McGill, Organizer, Youth Justice Coalition 
 
 
TRACK 3: Root Causes: Culture 
BREAKOUT 4 
Crime News, Stereotyping, and the Cradle--to—Prison Pipeline 
This presentation dived into breaking news coverage to discover the ways in which it 
sets public understanding of violence and safety, creates and reinforces stereotypes, 
and impacts community health. This presentation also examined emerging coverage 
trends and their impact on structural racism, health impacts of perceived neighborhood 
dangers and hate speech. 
 
• Alex Nogales, President & CEO, National Hispanic Media Coalition 
• Jessica J. Gonzalez, Executive Vice President & General Counsel, National Hispanic 

Media Coalition 
• Danielle Killian, Principal Consultant, Killian Communications 
 
Learning Objectives: 

1. It is critical to form collaborations, and to have a central organizing group to 
organize effective change and advocacy with the media 

2. News organizations respond to letters and calls noting when they are re-
enforcing stereotypes; it can be effective to call them out on their actions, but use 
concrete examples and data to make the case. 
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TRACK 4: Approaches: Collaboration 
BREAKOUT 4 
Wellbeing: Important for Everyone 
Drawing on the Full Frame Initiative/Missouri Division of Youth Services collaboration, 
this workshop introduced DYS’s trauma-informed work with gang-involved youth, and 
FFI’s Five Domains of Wellbeing, an asset-based approach being applied throughout 
Missouri’s juvenile justice system to support stronger community transitions and heal 
from trauma. Participants explored potential applications in their own work.  
 
• Katya Fels Smyth, CEO, Full Frame Initiative 
• Don Pokorny, Designated Principal Assistant, Missouri Division of Youth Services 
 
Learning Objectives: 
1. The Five Domains of Wellbeing are universal, interdependent and non-hierarchical. 

They are asset-based and reality driven, drawn from practice and validated by 
research, and reflective of an orientation to practice and outcomes, not a 
prescription for programs. They are relevant at the individual, family, community, and 
institutional levels and are deeply informed by culture, context and history.  

2. The partnership between the Full Frame Initiative and Missouri's juvenile justice 
system is intended to integrate FFI’s Five Domains of Wellbeing into treatment and 
transition planning, and to engage the range of formal and informal supports youth 
need to achieve better and more sustainable outcomes. This project helps youth 
successfully transition back to their families and communities, ultimately leading 
more fulfilling lives. 

 
 
TRACK 5: Approaches: Programs 
BREAKOUT 4 
Training Law Enforcement & School Safety Personnel: Preventing Youth Entry 
into the Juvenile Justice System  
This panel unveiled a unique partnership that trains law enforcement and school 
personnel on alternatives to over-punitive discipline policies by enhancing their 
awareness of community safety strategies, adolescent brain development, and their 
capacity to reduce youth entry into the juvenile justice system.  
 
• Susan K. Lee, National Director of Urban Peace, Advancement Project 
• Deputy Chief Bob Green, Los Angeles Police Department 
• Chief Steven Zipperman, Chief of Police, LASPD 
• Lisa Thurau, Executive Director, Strategies for Youth, Inc. 
 
 


